®
SENA
Programa de Formacion GESTION DE PROYECTOS DE DESARROLLO
Duracién del programa: 8 |Trimestres | 88 [semanas
Fecha de inicio de la induccién (Lunes) Iunes|18-ju|
Semana No: S1 S2 S3 S4 S5 S6 S7 S8 S9 | S10 | s11
Semana del afio 30 31 32 33 34 35 36 37 38 39 40
Lunes de la S. 18-jul 25-jul Ol-ago | 08-ago | 15-ago | 22-ago | 29-ago | O5-sep | 12-sep | 19-sep | 26-sep
Sabado de la S. 23-jul 30-jul | 06-ago | 13-ago | 20-ago | 27-ago | 03-sep | 10-sep | 17-sep | 24-sep | 01-oct
GUIA 2 Elaborar estudio de prefactibilidad de acuerdo cor
Act. Proyecto AP1 . . . . c
necesidad u oportunidad identificado
ind
LUNES :
ind
ind
MARTES :
ind
. ind
MIERCOLES -
ind
ind RA2 RA2 RA2 RA2 RA2 RA2 RA2 RA2 RA2
JUEVES
ind RA2 RA2 RA2 RA2 RA2 RA2 RA2 RA2 RA2 RA2
ind RA2 RA2 RA2 RA2 RA2 RA2 RA2 RA2 RA2 RA2
VIERNES -
ind | com [ com | com | com | com | com | com | com | com | com
; ind RA2 | info info info info info info info info info
SABADO -
ind sst sst sst sst sst sst sst sst sst sst
Avance RA
LUNES
MARTES
MIERCOLES
JUEVES
VIERNES
SABADO























































Ins Tec 1 |Gloria Mufioz Ins Tec 3 Sandra Portilla

Ins Tec 2 |Carlos Julio Enriquez Q Ins Tec 4 Pedro v.
S12 | S13 | S14 | S15 | S16 | S17 | S18 | S19 | S20 | S21 | S22 | S23 | S24 | S25
41 42 43 44 45 46 47 48 49 50 51 52 53 1
03-oct 10-oct 17-oct 24-oct 31-oct 07-nov | 14-nov | 21-nov | 28-nov 05-dic 12-dic 19-dic 26-dic 02-ene
08-oct 15-oct 22-oct 29-oct 05-nov | 12-nov | 19-nov | 26-nov 03-dic 10-dic 17-dic 24-dic 31-dic 07-ene

| problema, GUIA 3 Construir un estudio de mel

RA1 | RA1 | RA3 | RA3 | RA3 | RA3 | RA3 | RA3 [ RA3 | RA3 | RA3 | RA3 | RA3 | RAS
RA1 | RA1 | RA3 [ RA3 | RA3 [ RA3 | RA3 | RA3 | RA3 | RA3 | RA3 | RA3 | RA3 | RA3
RAL1 | RA1 | RA4 [ RA4 | RA4A [ RA4 | RA4 | RAA | RA4 | RA4 | RA4 | RA4 | RA4 | RA4
RA1 | RA1 | RA4 [ RA4 | RA4 [ RA4 | RA4 | RA4 | RAS | RAS | RAS | RAS | RAS5 | RAS
RA1 | RA1 | RAS [ RA5 | RA5 [ RA5 | RA5 | RAS | RAS | RA6 | RA6 | RA6 | RA6 | RAG
RA1 | RA1 | RA6 | RA6 | RA6 | RA6 | RA6 | RA6 | RA6 | RA6 | RA6 | RA6 | RA6 | RAG
RA2 | RA2 | RA7 | RA7 | RA7 | RA7 | RA7 | RA7 | RA7 | RA7 | RA7 | RA7 | RA7 | RAY
RA2 | RA2 | RA7 | RA7 | RA7 | RA7 | RA7 | RA7 | RA7 | RA7 | RA7 | RA7 | RA7 | RAY
RA2 | RA2 | RA7 | RA7 | RA7 | RA7 | RA7 | RA7 | RA7 | RA7 | RA7 | RA7 | RA7 | RAY
com | com [ RA7 | RA7 | RA7 | RA7 | RAY | Etica | Etica | Etica | Etica | Etica | Etica | Etica
info | info [ amb [ amb [ amb | amb | amb | amb | amb | amb | amb [ amb [ amb | amb
sst sst CF CF CF CF CF CF CF CF CF CF CF CF























































SERVICIO NACIONAL DE A

DIAGRAMA DE GANTT DEL P¥F

Ins Tec 3 Carlos x. -Ins Tec 5 Carlos x.
Ins Tec 4 Simoén . Ins Tec 6 Simoén .
PROGRAM.

S26 | S27 | S28 | S29 | S30 | S31 | S32 | S33 | S34 | S35 | S36 | S37 | S38 | S39

2 3 4 5 6 7 8 9 10 11 12 13 14 15
09-ene | 16-ene | 23-ene | 30-ene 06-feb 13-feb 20-feb 27-feb | 06-mar | 13-mar | 20-mar | 27-mar | 03-abr 10-abr
14-ene | 21-ene | 28-ene 04-feb 11-feb 18-feb 25-feb | 0O4-mar | 11-mar | 18-mar | 25-mar | 01-abr 08-abr 15-abr

. GUIAS 4 Estru
‘cado del proyecto empresarial

RA3 | RA3 | RA3 | RA3 | RA3 [ RA3 | RA3 | RA3 [ RA3 | RA3 | RA3 | RA8 | RA8 | RAS8
RA3 | RA3 | RA3 [ RA3 | RA3 [ RA3 | RA3 | RA3 | RA3 | RA4 | RA4 | RA8 | RA8 | RAS8
RA4 | RA4 | RA4 | RA4 | RA4 [ RA4 | RA4 | RA4A | RA4 | RA4 | RA4 | RA10 | RA10 | RA10
RA5 | RA5 | RAS5 | RA5 | RAS5 [ RA5 | RAS5 | RAS5 | RAS5 | RA5 | RAS | RA1l [ RA1l1 | RAll
RA6 | RA6 | RA6 | RA6 | RA6 | RA6 | RA6 | RA6 | RA6 | RA6 | RA6 | RA13 | RA13 | RA13
RA6 | RA6 | RA6 | RA6 | RA6 | RA6 | RA6 | RA6 | RA7 | RA7 | RAY
RA7 | RA7 | RA7 | RA7 | RA7 | RA7 | RA7 | RA7 | RA7 | RA7 | RA7
RA7 | RA7 | RA7 | RA7 | RA7 | RA7 | RA7 | RA7 | RA7 | RA7 | RA7 | RA15 | RA15 | RA1S
RA7 | RA7 | RA7 | RA7 | RA7 | RA7 | RA7 | RA7 | RA7 | RA7 | RA7 | RA15 | RA15 | RA1S
ING | ING | ING [ ING | ING | ING | ING [ ING | ING | ING | ING [RAL6|RA16|RA16
ING [ ING | ING | ING | ING | ING [ ING | ING [ ING | ING [ ING | ING | ING | ING
ING [ ING | ING | ING | ING | ING [ ING | ING [ ING | ING [ ING | ING | ING | ING

EJEC

UTZ























































PRENDIZAJE SENA

ROYECTO FORMATIVO

ADO
S40 | s41 | s42 | s43 | s44 | s45 | s46 | s47 | sa8 | sa9 | s50 | s51 | S52 | SB3

16 17 18 19 20 21 22 23 24 25 26 27 28 29
17-abr | 24-abr | 01-may | 08-may | 15-may | 22-may | 29-may | 05-jun 12-jun 19-jun 26-jun 03-jul 10-jul 17-jul
22-abr | 29-abr | 06-may | 13-may | 20-may | 27-may | 03-jun 10-jun 17-jun 24-jun 01-jul 08-jul 15-jul 22-jul

cturar propuesta legal y organizacional con base en los requerimientc
técnica con base en los requerimientos del proy
RA8 | RA8 | RA8 | RA8 | RA8 | RA8 | RA8 | RA8 | RA8 | RA8 | RA8 | RA8 | RA8 | RAS8
RA8 | RA8 | RA8 | RA8 | RA8 | RA9 | RA9 | RA9 | RA9 | RA9 [ RA9 | RA9 | RA9 | RA9
RA10 | RA10 | RA10 [ RA10 | RA10 [ RA10 | RA10 [ RA10 | RA10 | RA10 | RA10 | RA10 | RA10 | RAll
RA11 | RA11 | RA1l [ RA12 | RA12 [ RA12 | RA12 [ RA12 | RA12 | RA12 | RA12 | RA12 | RA12 | RA12
RA13 | RA13 | RA13 [ RA13 | RA13 | RA13 | RA13 [ RA13

RA15 | RA1S5
RA15 | RA15 | RA15 | RA15 [ RA15 [ RA15 [ RA1S5 | RA1S | RALS | RALS | RA15 | RA15 | RA15 [ RA1S5
RA15 | RA15 | RA15 | RA15 [ RA15 [ RA15 [ RA1S5 | RA1S | RALS | RA1S5 | RA15 | RA15 | RA15 [ RA16
RA16 | RA16 | RA16 | RA16 [ RA16 [ RA16 [ RAL16 | RA16 | RAL16 | RA16 | RA16 | RAL16 | RA16 [ RA16
ING ING ING ING ING ING ING ING ING ING ING ING ING ING

ING ING ING ING ING ING ING ING ING ING ING ING ING ING

\DO























































S54

S55

S56

S57

S58

S59

S60

S61

S62

S63

S64

S65

S66

S67

30

31

32

33

34

35

36

37

38

39

40

41

42

43

24-jul

31-jul

07-ago

14-ago

21-ago

28-ago

04-sep

11-sep

18-sep

25-sep

02-oct

09-oct

16-oct

23-oct

29-jul

05-ago

12-ago

19-ago

26-ago

02-sep

09-sep

16-sep

23-sep

30-sep

07-oct

14-oct

21-oct

28-oct

)s del proyecto empresarial Y
resarial.

recto

emp

5 Estructurar propu

esta

RA8

RA8

RA8

RA8

RA8

RA8

RA8

RA8

RA8

RA8

RA8

RA17

RA17

RA17

RA9

RA9

RA9

RA9

RA9

RA9

RA9

RA9

RA9

RA10

RA10

RA17

RA17

RA17

RA11

RA11

RA11

RA11

RA11

RA11

RA11

RA11

RA11

RA11

RA11

RA17

RA17

RA17

RA12

RA15

RA12

RA15

RA12

RA15

RA12

RA15

RA12

RA15

RA12

RA15

RA12

RA15

RA13

RA15

RA13

RA15

RA13

RA15

RA13

RA15

RA17

RA17

RA17

RA18

RA18

RA18

RA18

RA18

RA18

RA18

RA18

RA18

RA15

RA15

RA15

RA15

RA15

RA15

RA15

RA15

RA15

RA15

RA15

RA18

RA18

RA18

RA16

RA16

RA16

RA16

RA16

RA16

RA16

RA16

RA16

RA16

RA16

RA18

RA18

RA18

RA16

RA16

RA16

RA16

RA16

RA16

RA16

RA16

RA16

RA16

RA16

RA18

RA18

RA18

ING

ING

ING

ING

ING

ING

ING

ING

ING

ING

ING

RA19

RA19

RA19

ING

ING

ING

ING

ING

ING

ING

ING

ING

ING

ING

RA19

RA19

RA19























































9230-FP-F-XXX

Version 25

S68 | S69 | S70 | S71 | S72 | S73 | S74 | S75 | S76 | S77 | S78 | S79

44 45 46 47 48 49 50 51 52 1 2 3

30-oct | 06-nov | 13-nov | 20-nov | 27-nov | 04-dic 11-dic 18-dic 25-dic | Ol-ene | 08-ene | 15-ene

04-nov | 11-nov | 18-nov | 25-nov | 02-dic 09-dic 16-dic 23-dic 30-dic | 06-ene | 13-ene | 20-ene

i Analizar la viabilidad financiera del proyecto empresarial.

RA17 | RA17 | RA17 | RA17 | RA17 [ RA17 [ RA17 | RA17 | RA17 | RA17 | RA17 | RA17

RA17 | RA17 | RA17 | RA17 | RA17 [ RA17 [ RA17 | RAL17 | RA17 | RA17 | RA17 | RA17

RA17 | RA17 | RA17 | RA17 | RA17 [ RA17 [ RA17 | RAL17 | RA17 | RA17 | RA17 | RA17

RA17 | RA17 | RA17 | RA17 | RA17 [ RA17 [ RA17 | RAL17 | RA17 | RA17 | RA17 | RA17

RA18 | RA18 | RA18 | RA18 | RA18 [ RA18 [ RA18 [ RA18 | RA18 | RA18 | RA18 | RA18

RA18 | RA18 | RA18 | RA18 | RA18 [ RA18 [ RA18 [ RA18 | RA18 | RA18 | RA18 | RA18

RA18 | RA18 | RA18 | RA18 | RA18 [ RA18 [ RA18 [ RA18 | RA18 | RA18 | RA18 | RA18

RA18 | RA18 | RA18 | RA18 | RA18 [ RA18 [ RA18 [ RA18 | RA18 | RA18 | RA18 | RA18

RA18 | RA18 | RA18 | RA18 | RA18 [ RA18 [ RA18 [ RA18 | RA18 | RA18 | RA18 | RA18

RA18 | RA18 | RA18 | RA18 | RA18 [ RA18 [ RA19 [ RA19 | RA19 | RA19 | RA19 | RA19

RA19 | RA19 | RA19 | RA19 | RA19 [ RA19 [ RA19 [ RA19 | RA19 | RA19 | RA19 | RA19
RA19 | RA19 | RA19 | RA19 | RA19 [ RA19 [ RA19 [ RA19 | RA19 | RA19 | RA19 | RA19







